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Ethical Leadership Practice

15 Credits 150 Notional Hours 15 weeks 10 hours per week

This microcredential equips students with the knowledge and tools to navigate workplace
situations with a strong ethical foundation, emphasising accountability, responsibility, and
integrity. Students will learn how to set clear goals and expectations for themselves and others,
ensuring that personal and professional actions align with ethical standards. The microcredential
encourages ethical decision-making in various workplace scenarios and teaches students how to
conduct personal integrity checks. Additionally, students will learn to identify and advocate for
inclusive policies and practices that promote ethical behaviour in organisations.

 Skills you will develop

+ Ethical Decision-Making * Mentoring
» Accountability and Standard-Setting » Delegation
» Self-Awareness

[]] What you will learn

+ Foundations of Ethical Leadership

» Accountability, Responsibility and Setting Ethical Standards

+ Ethical Decision-Making and Navigating Workplace Dilemmas

+ Personal Integrity and Conducting Integrity Checks

* Inclusive Policies, Ethical Advocacy, and Leading for Diversity, Equity and Inclusion
+ Integrating Ethical Leadership Practice
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Who this course is for

This microcredential is for professionals who want to lead with integrity, take ownership of their
actions, and confidently navigate workplace decisions with accountability, ethical judgement, and
a commitment to inclusive and responsible practices. The microcredential forms part of the
Higher Certificate in Business Dynamics (NQF Level 5). Learners who successfully complete
this microcredential can earn advanced standing towards the full qualification when enrolling,
allowing them to accumulate credits progressively while developing job-relevant skills.

Learning Outcomes

» Understand the principles of accountability and responsibility in the context of ethics.
» Set clear goals and expectations for oneself and others in a workplace.

» Navigate workplace situations with ethical decision-making and integrity.

+ Conduct personal integrity checks and set accountability standards.

+ |dentify and advocate for inclusive policies and ethical practices in the workplace.

All learning material and prescribed textbooks included.

The Ethical Leadership Practice microcredential (15 credits, NQF Level 5) is a formally approved component of the SAQA registered, and CHE
accredited Higher Certificate in Business Dynamics, while not registered independently on the NQF, the credits awarded derive from and can
contribute towards the full qualification if registered.

Masterstart Institute (Pty) Ltd is registered with the Department of Higher Education and Training (DHET) as a Private Higher Education Institution
under the provisions of the Higher Education Act (Act No. 101 of 1997), as amended, under Registration Number 2026/HE07/00]1.
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